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Residents and staff at the Bellingham residence
grew an organic garden this summer to promote
healthy eating. They worked together building
raised beds, planting, weeding, harvesting and then
eating what they grew. Residents gained a sense of
satisfaction and accomplishment, especially when

they were able to show off their hard work at a
cluster cookout. The residents are planning to teach
what they learned about gardening to residents of
other group homes next summer. Here, residents
Michael Guay and Per Hanson show off the produce
they helped grow.

Community Strategies

Our more than 30 residential and day programs in Massachusetts, Connecticut
and New Hampshire empower adults with developmental/intellectual
disabilities to enjoy the rich and rewarding lives they deserve through
community engagement, meaningful employment and personal development.

During the past year, we continued to grow our impact on the lives of
individuals by increasing our capacity to provide Shared Living options for
our clients whose needs can be best served outside of a group home setting.

In this highly individualized model, we match a person with developmental
disabilities with a Shared Living Home Provider who has the talents and
resources to provide care in a more home-like setting. Many of our clients have
thrived in these settings and have built lasting bonds with their home providers.
CRJ staff provide training, case management and other support needed to
build success. This year we are continuing to recruit more compassionate
caregivers who can welcome these men and women into their homes and lives.

€€ Thank you for working hard to place quality staff with my son and the other clients.??

— Gwen, mother of Danny from the Leicester residence.

CS Direct Service Program Locations

A growing presence in New England..




The SJS Division received a CEO award at the 2016 annual
holiday celebration for its work on Operation Integrate.
The intent of Operation Integrate is to combine the results
of several assessments and reviews of SJS programs into
a focused effort to improve services. With a goal of “doing
what works and what matters to reduce the risk of SJS
clients reoffending,” the division has worked in four key

areas: assessment, programming, data management, and
staff development. We've initiated Effective Practices

for Community Supervision (EPICS) training, had senior
SJS staff trained in project management skills, and have
re-focused and re-energized monthly division meetings
around these efforts. The CEO award thanked the team
for their “passion, persistence, and creativity.”

Social Justice Services

Through a network of five residential program locations and one non-residential
program, we assist in the successful transition of men and women who have
been incarcerated back to their communities. Our programs provide support
services, counseling, education, and training. Successfully reuniting these men
and women with their families, securing gainful employment and stable housing
combined with the effective use of support systems significantly reduces the
risk of re-offending. This leads to better outcomes and safer communities.

Our residential program for youth - Sargent House - works with young

men with very challenging behaviors due to trauma, cognitive disabilities or
intellectual challenges. Building on their individual strengths, we set out to
maximize motivation, participation, and progress. Clients develop self-esteem
and self-control with the ultimate goal of successful independence.

Watson Academy, our educational enrichment program, provides clients -
both youth and adults - with classes on life skills like job readiness preparation,
money management, nutrition and health, and parenting. Watson Academy
also facilitates training for SJS staff.

The 2016 Annual Spring Reception featured an emotional highlight
of a success story from the Overcoming the Odds program run by
CRJ’s Social Justice Services division. Dekara Anderson, a graduate
of the program who started a catering business using the support
he received in OTO, was reunited with some of the team that

helped start him on a path to success. Anderson (second from left)
posed for a photograph with (left to right) Judge Shannon Frison,
who once sentenced him; CRJ Community Hero Award recipient
Supreme Judicial Court Chief Justice Roderick Ireland (ret.); and
Anderson’s one-time public defender Mark Helwig.

SJS Direct Service Program Locations

Residential and non-Residential Programs
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Crime and Justice Institute

Our national-scale consulting practice works with elected officials,
policy makers, and thought leaders to effect significant criminal justice
reforms. We help our clients improve public safety and justice by

* Bridging the gap between research and practice

¢ Using data to promote accountability and achieve results

¢ Providing nonpartisan consulting services, policy analysis, and research
* Empowering stakeholders to implement sustainable systemic change

CJI's research focuses on smart, data-driven reforms in both the adult
and juvenile corrections systems, including reducing confinement of non-
violent, low-level offenders; identifying and treating people with mental
illness who come into contact with the justice system; and creating

safer communities at a lower cost to taxpayers. This year, our team of
dedicated researchers and analysts will work on projects in 20 states.

2016 HIGHLIGHTS

Police oversight and collaborative reform with the community -

CJI completed a nine-month study of Las Vegas Metropolitan Police
Department’s reforms catalyzed by the U.S. Department of Justice’s
Collaborative Reform Initiative. Officer-involved shootings are down,
accountability to the community increased, and reforms are being sustained.

Restrictive Housing Pilot in South Dakota - CJI's research produced

positive results overall by focusing on incentives for staff and on behaviors
of inmates. This model is designed to reduce reliance on segregation for
punishment, increase the safety of prison staff and inmates, and prepare
offenders for a return to population and society.

Pretrial Risk Tool Development, Implementation and Validation - Risk
assessments allow for more informed decision making at the earliest stage
in the system - for both release and levels of supervision. CJl is developing
empirically-based risk tools for several jurisdictions that are locally validated.




Fiscal Year 2016

Financial Summary

Investments in CRJ

Consolidated Statement of Activities*

Year ending June 30, 2016

Government Contracts $40,422,034
Contributions and Grants 1,971,006
Other (including sale of selected fixed assets) 173195
Income & Net Appreciation of Investments (M0,102)
TOTAL REVENUE $42,456,133
CRJ’s Investment in Helping Others

Program Services $37,191,887
Administration 4,543,906
Fundraising 273175
Other 35262
TOTAL EXPENSES $42,361,130
Statement of Financial Position

ASSETS 2016 2015
Cash & Cash Equivalent $1,725,341 $1,817,729
Contract & Contributions Receivable 4,487,750 3,683,676
Accrued Income 1,025,875 921,909
Prepaid Expenses 198,670 480,745
Investments 6,205,544 6,314,421
Net Property and Equipment 16,230,214 15,542,542
Other Assets (988,531 (623,789)
TOTAL ASSETS $28,884,863 $28,137,233
LIABILITIES

Payables & Other Current Liabilities $3,605,340 $2,647.667
Deferred Revenue 536,079 327,753
Long Term Debt 9,161,413 9,417,633
TOTAL LIABILITIES $13,302,832 $12,393,053
NET ASSETS $15,582,031 $15,744,180

*Data presented is preliminary. The audited financial statements will be presented to the Board of
Directors in December 2016. Contact CRJ at that time for a copy of the audited statements.
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The number of women and men with developmental
disabilities who enjoyed better lives last year because of
the work of our committed staff.

37

The number of group homes and day services in
Massachusetts, Connecticut and New Hampshire.

942

The number of women and men served
in our residential re-entry programs last year.

82%

The percentage of those clients who
successfully completed a re-entry program.

43

The number of states where CJI has worked, providing
research and assistance in implementing evidence-based
practice that improves justice outcomes while lowering costs.

$7,450,000

The value of new or renewed research and implementation
grants awarded in 2016 to provide assistance in states,
counties and municipalities.

COMMUNITY STRATEGIES
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CRIME AND JUSTICE
INSTITUTE

355 Boylston Street
Boston, MA 02116
‘ Business phone: 617-482-2520

Fax: 617-262-8054
COMMUNITY RESOURCES FOR JU W.Crj.org




Board and Executive Staff

BOARD OF DIRECTORS

Scott Harshbarger, Esq.
Casner & Edwards
Chair

Gerald K. Kelley, Esq.
Massachusetts Bay Transportation
Authority (retired)

Vice President

Thomas J. DeSimone
WS Development Associates LLC
Treasurer

Tiziana Dearing

Boston College Graduate School of
Social Work

Clerk

Sandra Best Bailly, M.S.W.
Simmons College Graduate School of
Social Work

Tim Cabot
Katahdin Industries, Inc.

EXECUTIVE TEAM

Joseph C. Carter
Massachusetts National Guard (retired)

Annette Hanson, MD, MBA
Tufts Medical Center

Ellen M. Lawton, JD.
The George Washington University

Grace Lee
People’s United Bank

James G. Marchetti, Esq.
Raytheon Company

Carlos Febres-Mazzei
Eastdil Secured

Gerry Morrissey
The MENTOR Network

Peter Patch
Patch & Associates LLC

Sandra (Neni) Odiaga
Committee for Public Counsel Services

John J. Larivee
President and Chief Executive Officer

William H. Ames
Vice President for Disability Services

Christine M. Cole
Vice President and Executive Director,
Crime and Justice Institute

Ellen Donnarumma
Vice President for Justice Services

Richard J. McCrossan
Vice President and Chief Financial Officer

Paul G. Swindlehurst
Vice President and Chief
Advancement Officer

Dan Kentley, who is supported by Community Strategies’
shared living program, recently celebrated his two-year
anniversary working at Market Basket in Littleton where

he enjoys helping customers. He’s extremely proud of his
progressing independence toward being alone at work
without check-ins for 45 minutes.




i i kim met
Boston City Councilor Josh 7
with SJS staff at Brooke House to tour the
§5-bed facility in Octaber of 2015.

Timothy Ashe, who is supported m_ComrE_umty

Strategies shared living program, IS lot(]]_ ing
forward to a trip to the Bahamas with his
girlfriend and enjoying a new jobat the
Great Wolf Lodge in Fitchburg.

Ann Yokelsop was able

Okels to successf,
transition into 5 New shareg living e
home aﬂgr iving with per former

Dekara Anderson (eft), a graduate of §JS's
Overcoming the Odds program, had an emational
reunion with his former public defender Mark Helwig

(right) at CRJ's Annual Spring Reception.

Community Strategies clients and staff
took_pa(t inan annual eight-hour deep
S6a fishing trip this summer off of
fGloucester. The we

ishing was excellent and the tripu
perfect. quns are already ynger ﬁ/gfafor
the 201 trip in June. Here, staff member
Tawanda (Left), Poses with Alvin, 5 client
atthe Frank(in hoygs '

Clients of the ACTIVELfe of Keene program
in New Hampshire rallied to show their
support for a previous staff member who

was diagnosed with cancer.
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PHILIPS BROOKS SOCIETY

Gifts of $5000 and above

Jack Cinquegrana & Karen Siegel

Tom & Midge DeSimone

Scott Harshbarger & Judy Stephenson
Albert J. & Diane Kaneb

Edward Murphy & Ann Ellen Hornidge
Jeremy & Kerry Sclar

Greg Torres & Betsy Pattullo

WILLIAM COOLIDGE SOCIETY

Gifts of $2500 to $4999

Tim & Sara Cabot

Thomas J. Galligan Il & Dr. Ann Galligan
Robert & Annette Hanson

Stephen Karp

Julia C. Livingston, Esq.

James G. Marchetti & Susan Shephard
Dick Marks & Jennifer Morrison

ARTHUR T. LYMAN SOCIETY

Gifts of $1000 to $2499
Joseph & Rae Carter

William Cress & Felice Shapiro
Tiziana Dearing

Jonathan & Vicki DeSimone
Carlos & Caitlin Febres-Mazzei
Jeffrey J. & Kristin M. Fox

Kurt & Jane Hanson

Howard E. Horton

David & Christine Letts

Lisa McGovern

Arthur Marc O'Brien & Sally Campbell O’'Brien

Tom O’Neill

Peter Patch

Frank & Jenny Phillips
Kenneth K. Quigley, Jr.
Elis Anna Yokelson

GERTRUDE HOOPER SOCIETY

Gifts of $500 to $999
Clark Abt

Lynn Cetrulo

David Chavolla

Ronald P. Corbett, Jr.

James Fox

Joe & Kathryn Green
Thomas Green & Fredie Kay
Wayne Goldberg

Patrick Johnston

Bruce & Holly Johnstone
Gerald K. Kelley

Ellen M. Lawton, Esq.

Gerry J. Morrissey, Jr.
Heather and Joe O'Neil
William Swanson & Lauren Payne
Diane Rubin

Andrew Strassman

Cynthia Strauss

Brian Waldner

Anne Wilson

ALBERT ARNOLD SOCIETY

Gifts of $250 to $499

Dr. Susan Abend

Richard & Rosemary Allen
Superintendent Jay Ashe
Sandra Best Bailly

Carol S. Ball

Ronald & Myrna Bocage
Brian & Barbara Callery
Nicholas Carter

Sheriff Frank Cousins
Joshua Dohan

Elaine Evans

Martin & Susana Fantozzi
Shelah Feiss

Leonard & Carolyn Finn
Michael & Linda Frieze
Sheriff Robert & Mrs. Jane Garvey
Andrew Goldberg

Marjorie Greville

Michael J. Haroz & Elizabeth H. Edmunds
Thomas & Diane Hollister
Diane S. Juliar, Esq.
Michael & Martha Keating
Molly Kellogg

Frederick & Cathy Keuthen
Jane King

Steven Kirk



Ed Chartier, who is supported by Community

Strategies’ shared living program, started his new
job in the community after four years of working in

the Shirley Offices cleaning. He is excited and has
been doing a great job thanks to the CRJ staff for
continuing to assist him in gaining work experience to
be employed in the community.

Garrett and Erin Larivee
Alexandra Leake

Charles Longfield

Edward J. & Maria Loughran
Peter Macy

James Francis McHugh

Peter & Judy McKenzie

Bruce F. & Pamela J. Nardella
Sandra Odiaga

Bruce Price

David & Sybil Richardson
Stephen Rosenfeld & Margot Botsford
Marshall Sugarman

Dennis Sonifer & Kathryn Lange
John & Suzanne Stendahl
Charles & Sue Sterns

Peter Sturges & Sasha Lauterbach
Donald Thieme & Betsy Donovan
Jimmy Tingle

Raymond J. Weis

Michael Whouley & Sally Kerans
Fletcher & Benaree Wiley

Karyn Wilson

Mark J. & Rachel H. Winkeller

EMPLOYEE DONORS

Cartya Alexandre
William Ames

Terry Burch

Christine M. Cole
Elizabeth L. Curtin
Julie Finn

John Larivee
Adrienne Rene Methot
Richard J. McCrossan
Sergio Reyes

John F. Rogers, llI
Paul G. Swindlehurst

Bond, Schoeneck & King, PPLC
Boston Private

Brown Sharlow Duke & Fogel, PC.
Casner & Edwards, LLP

Citizens Bank

EOS Foundation

Gardiner Howland Shaw Foundation
Hays Companies

iCIMS, Inc

Isaacson Miller, Inc

JH Portfolio Debt Equities LLC
John Hancock Financial Services
Law Offices of Leonard Violi, LLC
Laredo & Smith, LLP

LPM Charitable Foundation
Marcum LLP

The MENTOR Network

Murphy, Hesse, Toomey & Lehane
National Development

O’Brien Management, LLC

Pine Street Inn

RSM

TD Bank

USI Insurance Services LLC
Worcester Square Area Neighborhood
WS Development Associates LLC

TRUSTS

Eugene Fay Trust
Janey Fund Charitable Trust
King Delcevare Trust

GIFTS IN KIND

Currier Museum of Art
Goulston & Storrs, PC
Huntington Theater Company
Maggiano’s

Reservation Golf Club
Seaport Hotel

CORPORATIONS, FOUNDATIONS &
ORGANIZATIONS

Accounting Management Solutions, Inc.
The Benevity Community Impact Fund
Blue Cross Blue Shield of Massachusetts

THESE LISTS GENERALLY REPRESENT GIFTS OF $250 OR MORE RECEIVED BETWEEN JULY 1, 2015 AND JUNE 30, 2016.
EVERY ATTEMPT HAS BEEN MADE TO INSURE ACCURACY. PLEASE CONTACT US IF YOU FIND AN OMISSION OR ERROR.



